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East Health Trust is a Primary Health Organisation with 
medical provider teams across the Howick, Pakuranga, 
Botany, Half Moon Bay, Beachlands, Maraetai, 
Clevedon and Manukau areas.  We provide healthcare 
services to 96,884 enrolled patients through our 
general practice clinics with 89 General Practitioners 
and over 81 Practice Nurses.

About Us

Mission Statement

Empower personal and community 
health & wellbeing by promoting 
quality information, facilitating 
innovative programmes and 
endorsing healthy lifestyle choices.

Ensure the provision of quality 
preventative and interventional 
medical care.

East Health Trust primary healthcare organisation for its enrolled 
and potential population and community will:

Enhance the skills and knowledge of 
personnel and providers.

Ensure that everyone is treated with 
respect and dignity, their culture is 
valued and the principles of the Treaty 
of Waitangi are acknowledged.
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Empowerment of individuals, 
providers and the community to 
improve health and wellbeing.

Integrity

Fairness

Respect for the individual

Collaboration

Professionalism, skills and knowledge

Cultural diversity

Our ValuesEast Health Trust PHO strives 
continually to deliver high quality 
healthcare based on core strategic 
initiatives, to:

Improve health and wellbeing 
especially for those with the greatest 
health needs.

Provide a collaborative coordinated 
response in community health care.

Commit to continuously improve 
quality services.

Promote leadership and innovation.

Develop and support the primary care 
workforce.

Secure viability and sustainability of 
health initiatives.
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Dear Colleagues,

On behalf of East Health Trust PHO Board, I would like to present the 2018 Annual Report detailing some 
of the key achievements we have made to improve the care and deliver better health outcomes for our 
population.

East Health Trust has continued to consolidate gains from the previous year. There has been an excellent 
ongoing relationship between management staff at East Health and general practice teams which has 
resulted in maintaining a high level of achievements.

System Level Measures (SLM)
There has been a successful transition from the 
Integrated Performance Incentive Framework (IPIF) 
to System Level Measures. The aim was to achieve 
at least 90% for smoking status, smoking advice, 
cardiovascular risk assessment and immunisation at 
8 months; looking at both total population and high 
needs.  All practices achieved 90% or more in all four 
categories for the total population.

Data Warehouse Development
East Health has been an early adopter of a data 
warehouse and the development of this has continued. 
The data warehouse was developed to provide 
timely and accurate information from each Practice 
Management System for the PHO to utilise for quality 
improvement and summarised data for reporting 
purposes to the DHB and MOH. Daily data loads 
ensure timely and relevant information is available to 
support better health service analytics and enhanced 
information for frontline clinicians. 

The next step is to create business intelligence reports 
and data visualisations to produce reports and 
dashboards.

PHO Symposium 2017
Following the successful inaugural symposium in 
2015 a second symposium was organised for general 
practice staff in 2017. There were joint sessions for all 
groups and specific sessions for the administration 

staff, practice nurses and general practitioners. Once 
again it was well attended, informative for all and 
allowed interaction and the sharing of ideas. The 
feedback following the session was very encouraging 
and planning for 2019 is now well underway.

Planned Proactive Care and other 
Programmes
There has been good uptake by practice teams of the 
PPC programme to help our community. The broad 
scope of PPC has allowed this to be utilised across a 
range of areas; including end of life care, improvement 
of diabetes and pre-diabetes control, helping with the 
management of anxiety and improvement of obesity. 
The PPC programme has enabled increased levels 
of nurse-led care and fostered a team approach that 
benefits patients who might otherwise not have been 
able to afford the same level of care.

Depression continues to affect many of our patients.  
The community Chronic Care Management (CCM) 
Depression programme has allowed us to provide 
additional services for this group including funded 
GP consultations and Cognitive Behavioural Therapy 
(CBT) sessions. 

With the incidence of diabetes and pre-diabetes in 
the community increasing, we have been fortunate 
to have the Diabetes Care Improvement Programme 
(DCIP).  DCIP has provided opportunities for clinicians 
to work in partnership with patients with the aim of 
achieving better self-care and ultimately prevent the 
avoidable complications of diabetes.

04 | East Health Trust PHO Annual Report 2017-2018

Chairman’s Report



Kawakawa Bay Clinic
East Health Trust welcomed the community of 
Kawakawa Bay in October 2017. This is a medical 
clinic run by dedicated nurse practitioners who care 
for approximately 700 people in the surrounding 
community. The clinic provides much-needed 
healthcare and support to their patients, and it 
operates as a satellite clinic of Clevedon Village 
Medical Centre.

Enhanced Primary Care
Increasing demands on primary care providers from 
rapid population growth at a time when the medical 
workforce is ageing means new innovation is required 
to re-design how general practice delivers care. 

Counties Manukau have promoted the development 
of enhanced primary care that supports more planned 
proactive care for patients with complex health needs.  
East Health have a number of practices involved with 
the EPC pilot, with a growing interest from other 
practices.

The modular approach of EPC lends itself to a gradual 
change process resulting in improved access to 
services for patients and greater job satisfaction for 
the primary care teams.

Virtual Village 
East Health Trust has a significant elderly population 
who we care for with programmes like PPC. However, 
we are aware that age is associated with social 
isolation and loneliness. 

Howick Baptist Healthcare (HBH) Senior Living and 
East Health Trust PHO have engaged in creating a 
Virtual Village that supports the people of Howick to 
age well.

The concept of a Virtual Village is modelled along the 
lines of international ‘virtual’ age-friendly communities 
of mutual support and friendship providing some of 
the benefits of living in a retirement village to older 
people living independently in the community.  

Following a successful inaugural meeting, a steering 
committee was set up to establish the needs of the 
elderly and arrange meetings for this community 
group.

Governance and Leadership
East Health Trust continues to be served well by its 
Board of Trustees. They continue to provide effective 
governance and also contribute to other boards, 
committees and organisations in Counties Manukau 
Health and nationally where their opinions continue 
to be well respected. 

They are well supported by the contributions from the 
Clinical Advisory Committee led by our new clinical 
director Daniel Calder, and the Community Advisory 
Committee. The Board of Trustees are thankful for the 
contributions of both advisory committees.

Our CEO, Loretta Hansen continues to lead her 
management team which has contributed to the 
success of East Health Trust.

The Board of Trustees is thankful to Loretta Hansen 
and her staff for ensuring East Health Trust continues 
to perform successfully and look after its community 
in an era of change.

Finally, many thanks go to the general practice teams 
who have worked tirelessly throughout the year to 
better the health of their community and work in 
partnership with their patients to achieve the great 
outcomes that we are seeing.

Dr Denis Lee
Chairman, East Health Trust PHO
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East Health Trust PHO is governed by a team of dedicated and experienced Trustees, Chief Executive 
Officer and two appointed sub-committees with delegated duties and responsibilities.
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Governance and Leadership

Dr Denis Lee  Operational    CCM & Care Plus
(Chair)    Finance    MSO & Contract Reviews 
    Operational Relationships  PHO Alliance, CMH 
    Clinical Governance
    Clinical Programmes
    Strategy

Dr Brett Hyland  Operational     MSO & Contract Reviews
    Finance
    Strategy

Dr John Betteridge Organisational Relationships  GPNZ
    Operational

Dr Richard Coleman Clinical Governance   Clinical Advisory Committee
    Clinical Programmes
    Finance

Stephanie Vance  Clinical Governance   Nursing
    Clinical Programmes
    Organisational Relationships

David Bryant  Community Liaison   Community Engagement
    Finance

Kitty Chiu   Community Liaison - Asian  Programme Delivery 
    Operational 
    Strategy
    Population

Portfolio Area of FocusMembers

Board of Trustees



Community Advisory 
Committee

East Health Trust’s Clinical Advisory Committee 
provides clinical leadership, support and 
governance to the PHOs programmes and health 
practitioners involved in the care of people in the 
East Health area. 

East Health’s Community Advisory Committee 
responds to and provides advice to the board on 
community perspective of health, planning and 
implementation in respect to community initiatives 
and provision of health services.  This committee is 
also an opportunity for our community to bring their 
concerns and suggestions about community health 
to the Board of Trustees.

Clinical Advisory 
Committee

Anna Stevenson 
Clinical Advisory Pharmacist, East Health Trust

Cathy Martin
Practice Operations & Quality Manager, 
East Health Trust

David Harrison 
Nursing Director, East Health Trust

Dr Daniel Calder  (Chair)
Clinical Director, East Health Trust
General Practitioner, Botany Junction Medical Ltd

Dr Denis Lee 
General Practitioner, Pakuranga Medical Centre

Dr Eileen Sables 
General Practitioner, Pakuranga Medical Centre

Dr Kulvant Singh
General Practitioner, Eastside Family Doctors

Dr Marcus Hawkins 
General Practitioner, Botany Doctor Medical 
Practice

Dr Ric Coleman
General Practitioner, Millhouse Integrative 
Medical Centre

Dr Simon Russell
General Practitioner, Pakuranga Medical Centre

Jocelyn Meynell 
Nurse Practitioner, Highland Park Medical Centre

Karen McCormick
Practice Nurse, Beachlands Medical Centre

Loretta Hansen
Chief Executive Officer, East Health Trust

Chris Bolton
Disability Representative

David Bryant (Chair)
Community Representative

Jenny Carter
Chief Executive Officer, 
Beachlands Community Trust

Kitty Chiu
Asian Representative

Lance Watene 
Community Advocate, Auckland Council

Loretta Hansen
Chief Executive Officer, East Health Trust

Penelope Frost
Regional Manager, Stand Children’s Services

Zhengxiu Xie
Information Consultant, Independent Living 
Service Charitable Trust
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Our People

96,884 Enrolled 
Population

Age Group by Gender

Population by 
Age Group
@ 1 Jul 2018

15 to 24 years
11% | 11,033

25 to 44 years
26% | 24,709

5 to 14 years
13% | 13,024

65+ years
16% | 15,903

0 to 4 years
7% | 6,315

45 to 64 years
27% | 25,900

15,000

10,000

5,000

0

3,034 3,250

6,349
6,752

5,576 5,459

13,586

11,291

13,749
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Ethnicity 
Profile
@ 1 Jul 2018

European
61% | 59,529

Chinese
20% | 19,611

Indian
5% | 4,361

Other Asian
6% | 5,987

Other
2% | 1,834

Pacific
2% | 2,111

Maori
4% | 3,451

Asian Ethnicity 
Breakdown
@ 1 Jul 2018

Chinese
65% | 19,611

Indian
15% | 4,361

Other Asian
9% | 2,788

South East Asian
8% | 2,260

Asian (not further defined)
3% | 939

13 Aged-Related Residential Care Facilities

In the East Health Trust PHO area there are thirteen aged related residential care facilities of 
which five have private hospitals as well as rest homes.  Some of these residential care facilities 
are situated in the four retirement villages.  

The majority of our older people continue to live independently in the community well in 
to advanced age.  Disability support services and community organisations enable this to 
happen.
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East Health Trust PHO represents 21 general practices in the East Auckland and Franklin area 
with 89 General Practitioners and 81 Practice Nurses.
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Beachlands Medical Centre   129A Beachlands Road, Beachlands

Botany Doctor Medical Practice   564 Chapel Road, Dannemora

Botany Junction Medical Ltd   110 Michael Jones Drive, Flat Bush

Botany Terrace Medical Centre   301/F Botany Road, Golflands

Botany Town Centre Medical Practice  564 Chapel Road, Dannemora

Clevedon Medical Centre    27 Papakura-Clevedon Road, Clevedon

Crawford Medical Centre    4 Picton Street, Howick

Eastern Family Doctors    Unit L, 17 Aviemore Drive, Highland Park

Eastside Family Doctors    98 Ti Rakau Drive, Pakuranga

Highgate Surgery     1/287 Botany Road, Golflands

Highland Park Medical Centre   14 Highland Park Drive, Highland Park

Howick House Medical Centre   43 Moore Street, Howick

Juliet Ave Surgery     59 Juliet Avenue, Howick

Kawakawa Bay Orere-Health Clinic  22 Kawakawa Bay-Orere Road, Kawakawa Bay

Marina Medical     Level 1, Compass Building, The Marina

Millhouse Integrative Medical Centre  128 Millhouse Drive, Howick

M.I.T Health Centre     Gate 9, S Block, South Campus, Otara Road

Pakuranga Medical Centre   17 William Roberts Road, Pakuranga

Picton Surgery     2/2 Fencible Drive, Howick

Sommerville Surgery    E3 119 Meadowlands Drive, Sommerville

The Doctors Ti Rakau    316 Ti Rakau Drive, Burswood

Vincent Street Family Doctors   80A Vincent Street, Howick

Practice Teams



69 Full-Time Equivalent 
General Practitioners

Languages 
Spoken by 
Clinicians

English Chinese 
Korean Cantonese
Taiwanese   Malay
Filipino Sinhalese
Arabic  Hindi 
Punjabi   Gujarati
Afrikaans Samoan
Fijian  Aramiec 
French German
Russian Norwegian

56 Full-Time Equivalent 
Practice Nurses

1,404 Patient to 
GP Ratio

Practice Teams | 11



A Year in General Practice
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1,080
Total Babies Born

3,749
Total Emergency 
Department Admissions

7,598
Total Acute Hospital 
Admissions

907
POAC Referrals by 
East Health practices 

patients assisted in the 
community resulting in an 
avoidable hospital admission

5,850
Chronic Care 
Management (CCM) 
Depression Reviews

3,099
Cognitive Based Therapy 
(CBT) Psychology Visits 

97.5%
8 month old 
Immunisation Coverage

94.0%
Counties Manukau Health 
District Health Board 
Coverage

290,450
Number of consultations
GP and Nurse combined

1,404
Patient to Ratio
Based on GP FTE

66
Referrals to the Otago 
Exercise Programme

a strength and balance 
programme based in the home

1,763
Diabetes Annual Reviews

522
Diabetes Care 
Interventions
291  Podiatry visits
176 Dietitic Service visits
22 Health Psychology visits
33 Insulin Initiations

1,058
Cervical Screening

9,688
Breast Screening

233
Referrals to the 
Reablement service

short term interventions to gain 
maximum physical function



The Counties Manukau LIVING Smokefree Service 
provides free support for people to become 
smokefree.

East Health Trust PHO is the highest performing PHO 
in Counties Manukau for its referrals rates.  Practices 
also work with their pharmacist on quit smoking 
products or drop into the various clinics available 
throughout Counties Manukau for support.

Supporting Patients to Stop Smoking

206
Referrals to Counties Manukau 
Living Smokefree Service

East Health have 6,252 
enrolled patients who are 
coded as smokers

Specific Language Support for Patients Quitting

East Health have supported its Chinese smokers by providing group based treatment in Mandarin, training up 
the nursing workforce, upskilling in the latest research and evidence based methods of smoking cessation.  In 
particular, addressing Chinese men’s smoking prevalence. 

Two 4 week quit smoking challenges were held where patients received a $100 voucher (Ministry of Health 
funded) on successful Carbon Monoxide (CO2) validation.  The first programme was held at Botany Junction 
Medical Ltd with 9 people committed to quit in week one and of these 7 were successful post 4 weeks.

Green Prescription

Green Prescription is a referral based health and wellness programme for adults 18 years and over.  It is aimed at 
those who would like support and motivation to get active and improve their lifestyle. 

Green Prescription offer:

• Initial one-on-one consultation with a Healthy 
Lifestyle Advisor

• Weekly group sessions involving physical activity 
and lifestyle education 

• Group workshops by a Registered Dietitian
• Group workshops by various health agencies
• Phone support
• Graduation at the end of 12 weeks
• A healthier and more active lifestyle!

Highland Park Medical Centre were the largest 
referrers to the Green Prescription programme and 
have Green Prescription on-site every two weeks to 
provide a programme called Activated Practices.  This 
means that patients can be seen at the practice rather 
than a community venue. 

As well as promoting the Green Prescription 
programme to our patients and practices, the PHO’s 
Health Promotion Coordinator is a regular speaker 
at community programmes presenting on ways to 
reduce stress and is an active member of the Regional 
Green Prescription Forum which works across the 4 
DHB’s.479 Referrals to 

Green Prescription
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Supporting Best Care

Continuing Professional Development (CPD)

Our 2017/18 programme delivered 39 education sessions and workshops to general practitioners, nurses 
and administrators with 904 attendees present overall.  All education is to ensure primary health care teams 
have continued access to quality courses and activities to enable them to meet their professional development 
requirements. 

In addition, East Health Trust PHO host Palliative Care lectures on a monthly basis through Hospice New Zealand. 

39 education sessions and 
workshops 904

attendees across all 
education sessions and 
workshops

All East Health Trust PHO nurses are encouraged 
to submit a professional development portfolio 
for assessment by Nursing Council New Zealand 
and to meet regulatory requirements of the Health 
Practitioners Competency Assurance Act 2003 
(HPCAA).  This ensures nurses can demonstrate 
proficiency and competence to practice and allow 
nurses an opportunity to work to top of scope.  

The PHO currently has 41 nurses who have 
submitted portfolios.

E-portfolio development, using the Mahara 
platform, has successfully provided an opportunity 
to improve the process of managing and updating 
professional development and the maintenance of 
nursing portfolios across primary and secondary 
care via a web linked portal through Ko Awatea 
Learn.

Our highly skilled nursing workforce as part of 
professional development actively undertake 
additional education and training to better 
support the primary health population.  This 
education includes, early childhood support 
including immunization, cervical screening, sexual 

Professional Development and Recognition 
Programme (PDRP) for Nurses

health, wound care, lifestyle education and health 
promotion,  diabetes care and management, long-
term condition care, Mental health and addictions 
support, palliative care and support for the older 
person and their families.   

Our nurses have accessed learning via online – 
e-learning portals, in-house education training;  
Continuous Nursing Education (CNE) programmes 
facilitated by East Health Trust  Conferences and 
Symposium’s; and post graduate study via a variety 
of academic sites/ Universities across NZ.  This 
has equipped a growing number of nurses to 
become Designated Nurse Prescribers and Nurse 
Practitioners with an ability to deliver nurse led care 
within the practice and community setting. 

Nurses have attained the following additional 
qualifications;  Masters of Nursing and 
Nurse Practitioner, PG Cert in Travel Medicine, 
Specialty Nursing Practice in Paediatric Urgent 
Care, Designated Nurse Prescriber- Community 
health; PG Cert long-term conditions; Diagnostic 
Reasoning, and Prescribing practicum; diabetes 
care and management course; mental health and 
credentialing course for nurses. 



Health Target Performance

East Health
Achieved

Cervical Screening

92.67%

Target to achieve = 90%

East Health
Achieved

8-month Old 
Immunisations

97.40%

Target to achieve = 95%

East Health
Achieved

Cardiovascular Risk 
Assessment

90.68%

Target to achieve = 90%

East Health
Achieved

Better Help for 
Smokers to Quit

92.67%

Target to achieve = 90%

PHO and practice staff are registered on the Ko 
Awatea Learn electronic learning platform hosted 
by Counties Manukau DHB. 

Ko Awatea Learn is a health sector focused, 
e-learning and education community with a wide 
range of programmes, courses, and community 
forums. Currently Learn has 15 DHB partners across 
New Zealand.

It provides a collaborative environment for DHB/ 
PHO staff, and the wider health sector, to continue 
their learning journey, helping develop a safe, 
competent and compliant workforce. 

51 e-Learning courses were 
accessed across East Health

e-Learning PlatformMental Health 
Credentialing for 
Primary Care Nurses

East Health Trust PHO in partnership with 
Auckland Metro DHBs and PHOs to deliver this 
valuable training to primary care nurses across the 
region through Te Ao Maramatanga New Zealand 
College of Mental Health Nurses. 

Graduates have increased confidence to support 
and respond to their patients who are experiencing 
mental health or substance related issues, and can 
apply skilled assessments, interventions and early 
recognition of symptoms.

13 East Health practice nurses 
were credentialed this year

Supporting Best Care | 15
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Optimal Prescribing

The Optimal Prescribing programme aims to reduce 
drug related morbidity and mortality, and improve 
health benefits through optimal use of medicines.  
This is achieved by improving the contribution of 
medicines to health outcomes and quality of life for 
patients, reducing acute demand of medications 
in relation to morbidity and mortality, improving 
collaboration between community pharmacists and 
health providers, and avoiding unnecessary or low 
value expenditure. 

14,454
Patients were audited for 
Cardiovascular Disease 
Risk and Diabetes

304 Medication Reviews 
Completed

A number of East Health Trust PHO practices have 
adopted an integrated team approach to evaluating 
treatment options and healthcare planning for their 
patients, those often with acute or chronic disease 
conditions and multiple health problems.  

The team involves medical, specialist and allied 
healthcare professionals meeting regularly, in the 
clinic where patients can be involved in their health 
care decisions.

This team approach supports improved health 
outcomes for patients and reduced incidences of 
hospital admissions, re-admissions and length of 
hospital stays.

MDT sessions are held regularly and involve 
specialists appropriate to patient needs e.g. GP, 
nurse, paediatrician, geriatrician, psychologist, 
mental health and clinical pharmacists.

Multidisciplinary 
Teams (MDT)

Safety in Practice

The aim of Safety in Practice is to enhance quality 
improvement capability of general practice teams 
within the Auckland region, by focusing on patient 
safety.  In order to achieve this goal, a range of tools 
and resources (adapted from the Scottish Patient 
Safety Programme in Primary Care) alongside 
support from improvement and clinical experts, 
are provided to general practice teams to foster a 
patient safety culture.  

The aim of the initiative is to reduce patient harm in 
primary care by developing more reliable practice 
systems, and to promote a safety and improvement 
culture within general practices.  

Participating practices have been taught skills in 
the use of improvement methodologies, including:

• PDSAs (small tests of change)
• Care bundles
• A primary care trigger tool 
• A primary care safety culture survey
• Data for improvement. 

Practices designed and tested new care bundles 
and embedded them into daily activities within their 
practices.  As a result all three areas saw significant 
improvements: 

Review of medication immediately after hospital 
discharge 
Increased from 30% to 80%

Review of the lab results 
Increased from 29% to 88%

The monitoring of patients on high risk medicines 
Increased from 35% to 78%

Outcomes



Business Intelligence Capability

East Health Trust PHO is committed to excellence in healthcare for our community.  Our drive to make continual 
quality improvements is underpinned by our innovative data platform, which brings together relevant data 
from all vendor Practice Management Systems.  This central data repository is the foundation for standardised 
reporting and business intelligence.

Integrated, centralised data offers flexibility and scalability, and primary care data has been supplemented by 
national and secondary care datasets.  This means that information regarding National Enrolment Service (NES), 
patients at risk of acute hospitalisation, System Level Measures (SLM) and Health Targets can be reported easily 
and timely.

Our new business intelligence and data visualisation tool Qlik Sense ensures all clinics have access to dashboards 
and reports through a secure connection.  These dynamic reports allow frontline staff to get up-to-date clinical 
and patient demographic information to make informed decisions for better and equitable health outcomes.  
Principals and managers have access to information to support proactive patient care planning and strategic 
initiatives.

Business intelligence tools help our general practice teams gain valuable data driven insights and help better 
understand their patients’ health needs.  

Reporting assists our practitioners with:

• Support for patients with Diabetes and 
Cardiovascular Disease

• Access to Cervical Screening results from the 
national screening programme

• Early detection and treatment for patients with 
Chronic Kidney Disease

• Support for patients with Hepatitis
• Prescribing (antibiotic and other medications) 

reviews to reduce unnecessary medications and 
improve health outcomes for patients

• Support to help smokers to quit
• Improved access to primary health care services 

for individuals with high health needs
• Enhanced utilisation of resources at our clinics.

The project supports:

• Planning aggregate services to meet future 
population needs

• Identification of individuals at risk of high-
impact/high-cost diseases, for pre-emptive 
intervention and proactive patient care planning

• Understanding performance of programmes in 
achieving health policy goals

• Quality improvement and feedback to individual 
services.

Cornerstone Accreditation

Aiming for Excellence is a quality improvement standard for general practices.  It sets out best practice criteria 
to achieve over and above the minimum legal, professional and regulatory requirements.  Practices are supported 
through the accreditation process. 

100% East Health practices have achieved 
Cornerstone accreditation
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A range of topics were put together to cover 
interest for clinicians to administrative staff, such 
as:

• Antibiotic Resistance
• Stroke Management & Nuero-Rehab
• Wound Care Management
• Acceptance & Commitment Therapy
• Sexual Health
• Youth Health
• Mindfulness 
• First Impressions for Frontline Staff
• Practice Management
• I.T Security Awareness 
• and much more...

Bi-Annual PHO Symposium

With the success of the 2015 East Health Trust 
PHO Symposium, the PHO held it’s second 
education-filled day on Saturday 28 October 2017 
at the Waipuna Hotel and Conference Centre for 
its practice staff (GPs, Practice Nurses, Practice 
Managers and Administration Staff).

125 Delegates attended

20 Educational sessions 
throughout the day

22 Exhibitors to network 
amongst

“The East Health bi-annual 
Symposium provided 
something for everyone from 
general practice”.

“No improvements - it was 
fantastic! The size and friendly 
welcoming environment was 
great”.

“All professional and well 
managed”.

“All breakout and plenary 
sessions relevant and 
excellent”.

“I enjoyed the smaller group 
sessions as it provided more 
opportunity to interact with 
the speaker and discuss as a 
collective group”.

“

Photos courtesy of New Zealand Doctor Magazine



This is a unique and highly responsive service that continues to provide support to improve patient experience 
and reduce the number of acute admissions and re-admissions to hospital for high risk individuals.  It aims to 
support patients to remain safely in the community and assist them to return to their functional best. 

Multidisciplinary Team (MDT) meetings are held monthly to discuss patients who have been identified as 
frequent presenters to the Emergency Department (ED) at Middlemore Hospital. 

Integrated Care Coordination

102 Referrals for an 
Integrated Care review 473 Patients identified by MDT as 

frequent presenters to ED

“As the Integrated Care Coordinator for East Health Trust PHO, I receive calls 
from practices often about patient care.  I received a call from a clinician for 
guidance with a 91 year old lady whose support systems had failed and she was 
now alone and struggling.

Initially, to prevent an unnecessary admission to hospital, POAC* funding was 
sourced to allow her to spend time in a residential facility.  I was able to review 
her and determine what supports were required.  

Following the visit and discussion with the geriatrician, it was established 
assistance with personal cares, medication supervision, meal supervision and 
shopping would support her to continue to live independently.

By working collaboratively with services and organisations such as Community 
Geriatric Service, Needs Assessment, Community Home Care providers, Public 
Trust and Age concern, we were all able to work together for the collective goal 
of transitioning her home ensuring she was safe and supported.

From providing a comprehensive integrated approach she has been able to 
remain in her own home to this day”.

“

* Primary Options for Acute Care
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65+ Year Olds 
by Ethnicity
@ 1 Jul 2018

Population = 15,903

Other Asian
3% | 438

Indian
2% | 335

Chinese
17% | 2,720

Other
1% | 152

Pacific
1% | 168

Maori
1% | 190

European
75% | 11,900

Community 
Partnerships

Building community partnerships is an important 
part of our work at East Health Trust PHO.  Our NGO 
community partners provide specialist ongoing 
support to our patients for improved health 
outcomes and access to care including information, 
liaison with relevant providers, carer support and 
public education.  

One of the projects this year involved the 
keyworkers from Dementia Auckland being part of 
the education and support team for the roll out of 
the Auckland Regional Health Pathway’s Cognitive 
Impairment Pathway.  Being seen as an integral part 
of the health team improved the relationship with 
the general practices and also highlighted the value 
of the expertise in their team.  Receiving a diagnosis 
of cognitive impairment or dementia can be 
overwhelming for the person and their significant 
others, so having a keyworker able to offer support 
and advice, and encourage involvement in 
programmes such as Cognitive Stimulation Therapy 
and carers’ groups is valuable. 

This service supports GP and nurse health 
interventions for people with refugee status as a 
key component to the wider Counties Manukau 
wrap around service aimed to improve the health 
of refugees and support their settlement into our 
community. 

On arrival to New Zealand, refugees often have high 
health needs due to pre-migration experiences and 
this programme enables our general practice teams 
to provide tailored, culturally responsive health 
services for early intervention and imrpoved access to 
essential services. 

Refugee Services

24 funded claims provided to 
patients with a refugee status

Columbian  50%
Afghanistan  42%
Middle Eastern 8%

Alongside our Community



Howick Baptist Healthcare Senior Living and East 
Health Trust PHO are engaged in creating a Virtual 
Village that supports the people of Howick to age 
well. 

The Howick community has many social activities 
available, and a number of retirement villages 
and aged related residential care facilities.  The 
combination of retirement village accommodation 
and activities addresses the needs for some, but 
research conducted last year by HBH and East Health 
Trust PHO highlighted a growing need amongst 
people who wished to age well in their place of 
choice.  They identified that social isolation and 
loneliness were concerns, particularly as they moved 
from the young-old to old-old life stage.  The findings 
also showed that while many do not wish to move 
from their home, many also cannot afford to, so for 
them “ageing-in-place” is seen as the only option.

The concept of a Virtual Village is modelled along 
the lines of international ‘virtual’ age-friendly 
communities providing some of the benefits of 
living in a retirement village to older people living 
independently in the community.  In particular, the 
Virtual Village focuses on deliberate community 
building for older people, helping them create small 
communities of mutual support and friendship 
by introducing older people to each other.  This 
will hopefully address for example loneliness and 
isolation. 

The Virtual Village does not duplicate services already 
available, but works to fill gaps either directly or 
by working in partnership with existing services.  
Additionally, the Virtual Village focuses on removing 
barriers to participation in the community by 
organising events in a manner that addresses issues 
faced by older people, e.g., continence, inability to 
drive and deafness.  

The information morning held in Howick in May was 
attended by 62 people.  There was a high level of 
interest with the next step to form an Establishment 
Group with members of the Howick community.  

Initial membership projections for the first three 
years are: 

Year 1:  100 members
Year 2:  200 members
Year 3:  300 members

Outcomes for this initiative are for members to have 
improved wellbeing and quality of life; for the Howick 
community, an age-friendly community; and for the 
Counties Manukau DHB a contribution to the “Healthy 
Ageing Strategy: Ageing Well Goals” with cost savings 
from a preventative, volunteer-driven approach to 
supporting people in their community. 

Village without Walls
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The health promotion coordinator works collaboratively across the community with health 
providers and other organisations to improve health outcomes and promote health awareness. 

Health Promotion Activity

Community Presentations

The Health Promotion Coordinator facilitates many programmes throughout the year to the community outside 
of the established Self Management Education programmes we offer to our patients. 

A Mindfulness Workshop at a Youth Summit 
organised by Counties Manukau Sport. 

40 young people attended with mainly 
students from Macleans College aged between 
13-18 years old (37 Chinese, 2 Indian and 1 
Korean).

4-week Wellness Programme at Howick 
Information Centre.

The programme aims to connect others to 
reduce isolation, learning how to breathe 
better, healthy eating and promoting physical 
activity.  

20 participants attended each session on 
average with majority being over 65 years old 
as it was a daytime programme. 

Navigating the New Zealand Health System 
through Citizens Advice Bureau, Pakuranga. 

This workshop is for new migrants to provide 
them with information about the NZ health 
system.  It also helps new migrants connect 
with others.  We also invite them to attend the 
various self-management programmes that we 
offer.

Handyman Field Worker Service

East Health Trust have, for almost 8 years, helped fund 
Age Concern’s Handyman Fieldworker service.  

For a lot of older people, aging in their own home offers 
independence and a sense of pride in being able to 
manage by themselves.  But as they age many common 
jobs around the home become harder and harder or 
near impossible for older people with mobility issues, 
arthritis, or those who do not have family nearby.

It quickly became obvious the service provided more to 
a lot of people than just a practical fix. The handyman 
fieldworker quickly became a non-threatening conduit 
to information for a lot of people.  Armed not only 
with tools, but also information, brochures and a 
wide knowledge about the services, help and support 
available to older people, this handyman service has 
had an amazing impact on the older people who have 
utilised the service in our community. 

190 Handyman jobs completed 
as at July 2017 - June 2018

“I feel much more 
comfortable having a name 
to call rather than ringing 
someone from the phone 
book”.

“Absolutely fantastic job.  
Little jobs become huge 
when you can’t do them 
yourself”.

“



Howick Marae 

The PHO’s Health Promotion Coordinator was 
instrumental in organising and facilitating a Wellness 
day at Howick Marae, Whai Oranga i Matariki, on 
Saturday 25 November 2017, 10.00am - 3.00pm.  

The day consisted of the following workshops 
and activities:

• Maori Massage Theory Workshop
• Maori Medicine and Bush Walk
• Poi Movement Workshop (Arthritis NZ)
• Maori Weaving
• Tamariki Storytelling and Mini Garden Project
• Colour Therapy Workshop
• Mindful Meditation
• Reflexology Workshop

Community Teaching Garden

Development on a community teaching garden at Howick Marae started in November 2017 working with 
Diabetes Project Trust and Howick College students.  A funding proposal for the project was presented to Howick 
Local Board with a grant of $13,000 allocated for the project. A ‘working bee’ was organised resulting in over 30 
volunteers supporting the garden.  

The garden continues to be a valuable teaching tool for the Howick community and local schools. 
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In Partnership with Patients

2,278 funded visits

Services to Increase Access

Adolescent Sexual Health

The Adolescent Sexual Health (ASH) programme 
aims to enhance the sexual wellbeing of our 
youth by providing sexual education, advice and 
prevention of sexually transmitted infections through 
access to funded sexual health consultations.  

This service is available to any young person under 
22 years old when attending any East Health Trust 
PHO practice.

1,343 patients accessed 
ASH funding

ASH Patients 
by Ethnicity
@ 1 Jul 2018

Population = 11,484*

European
70% | 943

Indian
3% | 38

Not stated/blank
4% | 59

Other
2% | 27

Other Asian
3% | 43

Chinese
3% | 35

Pacific
7% | 87

Maori
8% | 111

Treatment of Chlamydia    34.2%

Treatment of Gonorrhoea    5.1%

Treatment of other sexually transmitted infections  60.8%

Treatment of Sexually Transmitted Infections

* Note: casual patients may attend ASH services provided by the PHO.  The number of youth presenting for sexual health services do not
   necessarily reflect the utilisation by eligible patients funded and registered within our PHO.



Planned Proactive 
Care (PPC)

The Planned Proactive Care (PPC) programme 
enables patients living with long term health 
conditions access to a range of health, and health 
related, services to support them to remain well in 
the community. 

2,860 patients actively enrolled 
and participating in PPC

“I found the PPC programme 
helps, as it allows in-depth 
discussions, follow up after 
surgery hours for updates, and 
reviewing my PPC plan to check 
I am on track and make an 
update when required.”

“I found the PPC programme 
very helpful in achieving my 
goals.  I received support from 
various referrals including 
counselling, the mindfulness 
programme, and the dietitian.  
Each referral gave me unique 
strategies to integrate into 
different aspects of my daily life.  
Through this knowledge, I’ve 
changed my mindset towards 
the way I eat, do exercise and 
my overall wellbeing.  It’s been a 
fundamental part of my ongoing 
recovery.  I hope to continue and 
further improve on my health 
using this programme.”

“

Patient Portals

Patient portals are a secure and convenient online 
tool helping patients interact and communicate with 
their healthcare providers and helping providers 
streamline how they interact with patients. We 
continue to further encourage patients and whanau 
to self-manage their health and engage in their own 
health care.

A big focus for a number of clinics is to assist 
patients to use more services via their patient 
portals.

330,000
appointments have 
been booked via 
patient portals

57%
East Health practices* 
providing portal access to 
their patients

Portals allow patients access 
to book appointments 
online, order repeat 
prescriptions and view lab 
results.

* Not all practices have patient portals. Percentage  
based on those who are able to offer portals to patients.  

28,000 patients have 
accessed their portal
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140 Patients participated in 
Self Management Education

4 Supermarket tours to learn 
about label reading

Self Management Education

East Health Trust’s funded Self Management Education (SME) programme supports people with the tools to 
develop their skills, knowledge and increase their confidence to manage their health better and stay well.

Mindfulness Based Stress 
Reduction (MBSR)

An 8-week programme that incorporates teaching 
skills of mindfulness, being in the present moment 
on purpose and responding, rather than reacting.  
A combination of mindful meditation, body 
awareness and mindful movement are used to 
support participants. 

“This is the best course I 
have ever done in terms of 
my mental health.  I have 
recommended it to everyone.”

“Such a valuable experience”.

“Life changing”.

“

LiveWell - Weight Self 
Management Education

A 6-week programme for people with a body mass 
index (BMI) of 30 or more which looks at nutrition, 
eating behaviour, physical activity and goal setting 
to encourage people to make lifestyle changes. 

“It really motivated me to 
make a change, one goal at a 
time.”

“Great accountability and 
motivation has supported me 
in creating significant change 
in my life and health.”

“

Diabetes Self Management 
Education

A 6-week programme designed to help people living 
with, or who are at risk of, diabetes to maintain 
improved glycaemic control and encourage a 
healthy lifestyle to reduce complications.

“The people running the 
course were very helpful and 
friendly, and I learned more 
about managing my diabetes.”

“Pain Self Management 
Education

A 6-week programme designed to help people living 
with pain for more than 3 months to better manage 
their fatigue and frustration through healthy eating, 
problem solving and new strategies.
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Highlights

Enhanced Primary Care

Enhanced Primary Care (EPC) is the redesign of the 
general practice model providing improved patient 
experience and increased service for those patients 
with complex health needs.  It provides practices the 
opportunity to focus on the business of healthcare, 
ensuring efficient and effective care for patients. 

Two East Health Trust PHO practices originally 
embarked on a collaborative pilot with Counties 
Manukau Health, while they are continuing on the 
extended programme a further two practices have 
joined. 

Additionally, East Health has started working with 
another four practices.  This means over 60% of East 
Health Trust PHO patients in the future will benefit 
from improved access to care. 

Various different strategies are being investigated 
for patients, these include:

• Diabetes Nurse Clinics
• GP and Nurse triaging providing the opportunity 

for patients to talk directly to their care giver 
• Video Consultation allowing patients to receive 

quality care without leaving their home. 

6 East Health practices on 
the EPC programme

New Facilities

Beachlands Medical Centre

The new Beachlands Medical facility opened in August 2017, positioned at the entrance to Beachlands and 
Maraetai, and has significantly increased health service delivery to the fast growing local population.

The modern medical facilities are 
conveniently located in the new 
Pohutukawa Coast shopping 
precinct bringing together 
Beachlands Medical Centre, 
physiotherapy, pharmacy, 
dental, laboratory and a suite of 
specialist providers under the 
one roof to meet the needs of a 
rapidly expanding community, at 
a time of significant residential 
intensification across the 
Beachlands, Whitford, Maraetai 
and Kawakawa Bay areas.

Minister of Health, David Clark, officially opening the new Beachlands Medical Centre facility
Photos courtesy of NZ Doctor Magazine



28 | East Health Trust PHO Annual Report 2017-2018

Financial Summary

Statement of Comprehensive Revenue and Expenses

Revenue        2018   2017

Revenue from Non-Exchange Transactions

Provider Funding       16,044,438  15,499,418

Management and Administration     707,713   688,932

Health Projects        5,279,484  5,196,132

                TOTAL REVENUE  $22,031,635  $21,384,482

LESS EXPENSES

Provider Funding       16,044,702  15,498,364

Management and Administration     580,324   564,924

Health Projects        5,193,903  5,261,120

Expenses        263,186   331,287

                TOTAL REVENUE  $22,072,115  $21,655,695

     OPERATING SURPLUS  -$40,480  -$271,213

Finance Income        102,259   102,743

Share of Profit of Associates      75,364   69,552

Total Comprehensive Revenue and Expenses for the year  $137,143  -$98,918



Statement of Changes in Net Assets/Equity  2018   2017

Trust Equity at the beginning of year     2,988,804  3,087,722

Net Surplus        137,143   -98,918

Total Comprehensive Revenue and Expenses for the year   137,143   -98,918

   TRUST EQUITY AT THE END OF YEAR  $3,125,947  $2,988,804

Statement of Financial Position    2018   2017

CURRENT ASSETS

Cash and Cash Equivalents      541,471   19,266

Short Term Deposits       1,121,492  2,878,447

Trade and Other Receivables from Non-Exchange Transactions  330,473   241,576

TOTAL NON-CURRENT ASSETS

Investment in Associates      509,782   446,418

Bank Deposits - over 1 year maturity     1,243,270

                 TOTAL ASSETS  $3,746,488  $3,585,707

CURRENT LIABILITIES

Trade and Other Payables from Non-Exchange Transactions  244,926   254,846

Payables to Related Parties      366,715   333,157

Accurals        8,900   8,900

           TOTAL LIABILITIES  $620,541  $596,903

         NET ASSETS  $3,125,947  $2,988,804

Financial Summary | 29

For a more detailed breakdown of our financial statements, please go to: 
www.easthealth.co.nz > About Us > Publications

East health Trust PHO Financial Statements are prepared in accordance with New Zealand law, and audited by RSM 
Hayes Audit NZ.
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